Michael Baker We Make a Difference

INTERNATIONAL

Stribling Rd Improvements from Dewees Rd
To Catlett Rd at Red Fox Ln.
Madison County

Progress Report No. 3

NTP: 11/19/24
Value of Contract: $793,893.63
Amount Billed: $165,544.33 (Including June Invoice incoming)

Work Performed April 19, 2025 through July 21, 2025
e Project Management
e Conceptual Plans (30%) were completed.
e Currently working on the Field Inspection Plans.
e Drainage Design, Retaining walls (4), Environmental Study are underway
e Drilling has been completed on the soil testing

Anticipated in 3" Quarter 2025:

o Submit Field Inspection (60%) Plans in August

. Madison Co. Review of Field Inspection Plans

. Revise plans per comments from Field Inspection Plan Review
. Start ROW Plans

. Complete Environmental Report

. Soil Testing (2" Quarter)

Status of Data Requests from Madison County:

. N/A
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Exhibit 2
Stribling Rd. from Dewees Rd. to Catlett Rd.

ID |Task Name | Duration | Start \ Finish Apr '240ay '24un '24ul '24\ug '28ep '2Dct '24lov '2dec '24an '25eb '2Mar '28pr '28ay '29un '24)ul '25\ug '25ep '2Dct '28lov '2Dec '29an '26eb '2Mar '2epr '26tay '20un '26)ul '26\ug '26ep '20ct '26lov '20ec '20an '27

1 | Stribling Rd. from Dewees Rd. to Catlett Rd. 108.8 wks Tue 11/19/24  Fri 12/18/26[ribling Rd. from Dewees Rd. to Catlett Rd. @ .

2 Notice to Proceed 0 days Tue 11/19/24 Tue 11/19/24 Notice to Proceed ¢

3 Phase A Part 1 Design Conference 1 wkflon 11/25/24  Fri 11/29/24 Phase A Part 1 Design Conference @p

5 Phase A Part 2 - Field Survey 16 wks Mon 12/2/24  Fri 3/21/25 Phase A Part 2 - Field Survey . ,

7 Phase A Part 3 - Geotechnical 26 wks Mon 1/27/25  Fri 7/25/25 Phase A Part 3 - Geotechnical @ vy

9 Phase A Part 4 - Environmental 26 wks Mon 3/3/25  Fri 8/29/25 Phase A Part 4 - Environmental @ 4

18 Phase A Part 5 - Traffic Analysis 15 wks Mon 12/9/24  Fri 3/21/25 Phase A Part 5 - Traffic Analysis *

23 Phase A Part 6 - Conceptual Plans 16 wks Mon 2/3/25 Fri 5/23/25 Phase A Part 6 - Conceptual Plans _

24 Develop Conceptual Plans 12 wks Mon 2/3/25 Fri 4/25/25 Develop Conceptual Plans _

25 Submit Conceptual Plans 1day Fri4/25/25  Fri 4/25/25 Submit Co1cept:ual Plans | 4/25/25

26 Madison County Review of Conceptual Plans 2 wks Mon 4/28/25 Fri 5/9/25 Madison County Review of Conceptual Plans

27 Revise Conceptual Plans 2 wks Mon 5/12/25 Fri 5/23/25 Revise Conceptual Plans |l

28 Phase A Part 7 - Field Review Plans 18 wks Mon 5/26/25 Fri 9/26/25 Phase A Part 7 - Field Review Plans @» |

30 Develop Field Review Plans 13 wks Mon 5/26/25 Fri 8/22/25 evelop Field Review Pfans _

31 Submit Field Review Plans 1day Fri8/22/25  Fri 8/22/25 Submit Field Review Pla:ns | 8/22/25

32 Madison County Review of Field Review Plans 3 wks Mon 8/25/25  Fri 9/12/25 Madison County Review of Field Review PI:ans [ ]

33 Field Review 1day Fri9/12/25  Fri 9/12/25 Field I:Reviev:v |

34 Revise Field Review Plans 2 wks Mon 9/15/25 Fri 9/26/25 Revise Field Revie‘EJv Plan:s [ ]

35 Phase A Part 8 - Final ROW Plans 6 wks Mon 9/29/25  Fri 11/7/25 Phase A Part 8 - Final RéW Pl;ans Pu—

36 Develop Final ROW Plans 3wks Mon 9/29/25  Fri 10/17/25 Develop Final ROW Plans

37 Submit Draft Final ROW Plans 1day Fri10/17/25 Fri 10/17/25 Submit Draft Finjal ROW Plaﬁs | 10/17/25

38 Madison County Draft Final Review 2 wksvion 10/20/25  Fri 10/31/25 Madison County Draﬁ Fina: Revig:ew [ |

39 Revise Draft Final ROW Plans 1wk Mon 11/3/25  Fri 11/7/25 Revise Draft Final ROW I:’Ians [}

40 Submit Final ROW Plans 1day Fri11/7/25  Fri 11/7/25 Submit Final ROW}PIans | 11/7125

41 ROW Acquisition 26 wks Vion 11/10/25 Fri 5/8/26 ROW Acqt;isitior ]

42 Phase B Part 1 Design Conference 1 wklon 11/10/25 Fri 11/14/25 Phase B Part 1 Design Confe}ence w

44 Phase B Part 2 - Office Review Plans 17 wks lon 11/17/25 Fri 3/13/26 Phase B Part 2 - Office Review Plans @ Vi

46 Phase B Part 3 - Final Plans 8 wks Mon 3/16/26 Fri 5/8/26 Phase B Part 3 - Final Plans pe———

48 Utility Relocation 26 wks Mon 5/11/26  Fri 11/6/26 Utility Relocation |

49 PS&E Documents / Bids 7 wks Mon 11/2/26  Fri 12/18/26 Ps&E D:ocumients / Bids —
Task I Summary Ppr————9 Group By Summary pe———————— Manual Summary U=————Y
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